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In accordance with California Senate Bill 261 (SB
261), this report covers Mazda Motor of America,
Inc. (“MMA") climate-related financial risks. Per

the amendments of California’s Senate Bill 219 (SB
219), MMA has provided the report of our parent
company, Mazda Motor Corporation, electing for a
parent-company exemption under this first year of
disclosure. Mazda Motor Corporation’s consolidated
sustainability reporting covers the entire Mazda
Group, including MMA.

Mazda Motor Corporation’s 2025 Sustainability

Report aligns with the recommendations of the

Task Force on Climate-related Financial Disclosures
(TCFD). In May 2019, Mazda declared its support
for the recommendations of the TCFD and joined
the TCFD Consortium, showing its commitment to
addressing climate change. This report also discloses
how climate-related risks and opportunities are
integrated into Mazda Motor Corporations’ risk

management and strategic planning process.

MMA will continue to monitor regulatory
developments and industry best practices to
inform our future approach to compliance, and
we look forward to reporting at the subsidiary

level in future disclosure cycles.

This report includes future projections for Mazda
Motor Corporation and Group companies’
performance based on plans, forecasts, management
plans, and strategies at the time of preparation,

in addition to actual past and present facts. Such
forward-looking statements are predictions based on
information or assumptions available at the time of
edit, and may differ from future operational results

due to changes in circumstances.


https://www.mazda.com/content/dam/mazda/corporate/mazda-com/en/pdf/sustainability/report/2025e_all.pdf
https://www.mazda.com/content/dam/mazda/corporate/mazda-com/en/pdf/sustainability/report/2025e_all.pdf
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TCFD

Basic Approach

In May 2019, Mazda declared its endorsement of the recommendations of
the Task Force on Climate-related Financial Disclosures (TCFD)"' and joined
the TCFD Consortium,*? thereby showing its commitment to ramping up
its efforts to address climate change. Going forward, we will continue to
proactively disclose information based on the TCFD recommendations.

For more information on Mazda's basic approach with regard to climate
change, please refer to the Climate Change section of its sustainability
website.

Climate Change

*1 The TCFD is a private-sector organization set up by the Financial Stability Board in response to a request
from the G20 Finance Ministers and Central Bank Governors.

2 The TCFD Consortium is an organization established in Japan for the purpose of holding discussions
on effective corporate information disclosure related to climate change and efforts to link disclosed
information to appropriate investment decision-making by financial institutions and other entities.
The Ministry of Economy, Trade and Industry, the Financial Services Agency, and the Ministry of the
Environment participate in the consortium as observers.

Governance

a) Board's oversight of climate-related risks and opportunities
b) Management's role in assessing and managing climate-related risks and
opportunities
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[ Transition Risks

At Mazda, the Board of Directors appoints an officer responsible for
overseeing and promoting carbon neutrality strategies. This individual
heads a dedicated department that has been set up within the Corporate
Strategy Division to formulate carbon neutrality strategies and lead
internal organizations in implementing these strategies. The Company has
integrated the management of carbon neutrality-related processes into its
ISO 14001-compliant environmental management system in order to more
effectively promote business activities that are considerate of the environment
at all Group companies and across the entire supply chain. Carbon neutrality
action plans are drafted and enacted by the relevant internal divisions,
and the twice-annual Carbon Neutrality Promotion Meeting, which is
attended by the officer responsible for carbon neutrality-related matters,
is used as an opportunity to share information on the progress of carbon
neutrality initiatives. Carbon neutrality strategies, climate change, and other
sustainability issues are reported and discussed at Executive Committee
Meetings and meetings of the Board of Directors, in which the president
participates.”

* Sustainability issues had been reported and discussed at Board of Directors' meetings nine times as of May
2025.
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| Role of the Board of Directors

The Board of Directors deliberates and makes decisions on important
operational execution matters, such as responses to climate change and
other aspects of management strategies and basic management policies. This
organization also supervises the execution of duties by individual directors.

<Major Climate Change-Related Matters Discussed in FY March 2025>

o Strategies and initiatives for phased transition to electrification based on
market-specific trends and other specific conditions

e Collaboration with partners to promote the electrification of vehicles
through means such as the procurement of automotive batteries and the
introduction of battery electric vehicles

¢ Investment in production of in-house battery electric vehicles

M Director Skills Matrix

Mazda seeks to enhance the effectiveness of its efforts to address climate
change and other environmental, social, and governance (ESG) issues. To this
end, the Company has included ESG among the items of its director skills
matrix to guide it in appointing directors who possess the experience and
expertise necessary to appropriately supervise the promotion of sustainability
initiatives.

Skills Matrix of the Board of Directors (Corporate Governance)

H Incorporation of Climate Change Targets into Executive
Remuneration System

In June 2024, the Company established four climate change-related
performance indicators, including the reduction of greenhouse gas emissions,
for use in determining performance share unit remuneration. The number
of shares to be issued is determined based on whether the target for each
performance indicator has been achieved.

The Company's annual securities report "(4) Remuneration for Directors"

under "4. Corporate Governance" (3
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Physical Risks Strategy

Measures for responding to physical risks, such as those of torrential

rains, an acute physical risk associated with climate change, are managed

a) Climate-related risks and opportunities identified for the short, medium, and long term
through an emergency risk management structure as part of the Company's

b) Impact of climate-related risks and opportunities on business, strategy, and financial planning

business continuity plan (BCP). In addition, the Company is promoting the o) Resilience of strategies based on climate-related scenarios

reinforcement of seawall infrastructure and water resources conservation
efforts through dedlca'%ed dIVI'SIOnS n response t.o colncerns about storm With reference to the scenarios released by the Intergovernmental Panel on Climate Change (IPCC) and the International Energy Agency (IEA), policy and regulatory
surges and water depletion, which are chronic physical risks. trends, and industry trends, Mazda has formulated a scenario based on its own assumptions, which the Company has used to identify the following major
. opportunities and risks.

Emergency Risk Management Structure

‘ B Major Risks and Opportunities

‘ Representative Director and President

‘ Policy and Legal o Stricter regulations on fuel economy and exhaust gas emissions and carbon pricing, including introduction of carbon tax
‘ Executive Officer in charge of Risk Management ‘
‘ Technology e Increase in resources to develop electrification technologies, including electric drive system or batteries
Transition Risks
‘ Emergency Response Taskforce ‘ Market  Rise in raw material prices for electrification and weight reduction and tight procurement situation for semiconductor components
‘  Energy price spikes and supply instability due to tight fossil fuel and renewable energy supplies caused by political conditions and market forces
Reputation * Implications on ESG-minded investment decisions by investors
Departments within Mazda Mazda Group companies
Acute * Damage by torrential rain, production halts caused by supply chain disruptions, and health hazards caused by heat waves
Physical Risks
In the event of an incident that falls outside the scope of existing risk management organizations and Chronic e Increasing impact of production halts due to more severe and frequent natural disasters and higher frequency of high tide caused by rising sea

requires a coordinated interdepartmental response, the executive officer in charge of risk management will levels, water resource depletion and rising prices of water necessary for operations, and spread of tropical diseases
consult with the president and then establish an emergency response taskforce and appoint a leader for this

taskforce.

Resource Efficiency o Efficient use of raw materials through thorough material recycling

o Stable reception of carbon-neutral electricity by promoting the expansion of demand and supply of electricity

Energy Resource . .
B4 * Diverse selection of renewable energy sources

Opportunities

¢ Deployment of products that suit each region through building block concept and Multi-Solution Strategy
« Diversification of products that adapt to next-generation automobile fuels (alternative fuels such as biofuels, synthetic fuels, etc.)
* Expansion of market opportunities through deployment of products that suit each region and diversification of products

Products, Services, and
Markets
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B Measures for Capitalizing on Opportunities and Avoiding or Minimizing Risks

Initiatives

Advancement of initiatives based on following three pillars:

(1) Energy conservation
¢ Adoption of low-CO,-emissions production technologies and advancement of production energy conservation initiatives
¢ Introduction of internal carbon pricing system (¥9,100 per 1 t-CO,)

(2) Shift to renewable energy
« Introduction of gas cogeneration systems for supporting shift to carbon-neutral fuels
* Procurement of LNG and other low-emissions fuels as well as carbon-neutral fuels
* Expansion of solar power use
Creation (Production) . Con(luéion of off-site solar power cgrporate power purchase agreements )
 Expansion of carbon-neutral electricity supply and demand in the Chugoku region
(3) Introduction of carbon-neutral fuels
o Verification testing of cupola melting furnace using 100% biomass fuel
¢ Participation in Research Association of Biomass Innovation for Next-Generation Automobile Fuels
¢ Underwriting of convertible bonds issued by Euglena Co., Ltd.
* Research on microalgae
* Expansion of carbon-neutral electricity supply and demand in the Chugoku region

Capitalization on o Utilization of J-Credits

opportunities,
Transition risk
avoidance

Creation (Production

¢ Commencement of collection of CO, data for Scope 1 and Scope 2 emissions by Tier 1 suppliers and for emissions from logistics for delivery to Mazda since 2021

e Introduction of award system to honor the efforts of suppliers in FY March 2024

Transportation (Logistics) o Tracking of logistics processes to reduce environmental impacts and CO, emissions and achieve energy savings through transportation efficiency increases with regard to transportation of completed vehicles, transportation of service parts, and
transportation of procured parts

Logistics (External Transportation)

Development of carbon-neutral vehicles
¢ Promotion of model-based development
* Implementation of electrification strategies leading up to 2030 (promotion of electrification in three phases)

Use (Product: . . . . . .
se (Products) The Lean Asset Strategy and Mazda Monozukuri Innovation 2.0 supporting Mazda's Multi-Solution Strategy for the age of electrification

Expansion of use of carbon-neutral fuel

Use (Products

Return (Resource circulation) Resource Circulation

* Continuous improvement of both tangible and intangible natural disaster response measures as part of BCP(Reinforcement of buildings, equipment, seawalls, etc.; introduction of safety confirmation system; development of emergency contact
network; and establishment of self-disaster defense team organization)

e Introduction of SCR (Supply Chain Resiliency) Keeper supply chain risk management system to expedite initial response in cooperation with business partners by quickly gathering on-site information in the event of a disaster

e Establishment of systems for emergency communication with transportation companies and systems for minimizing impacts of typhoons and heavy rains on operations by assigning ranks based on potential impacts and advancing measures for
preventing damages in accordance with ranks while coordinating with production systems

Establishment of systems for rapid
response to torrential rains, etc.

Physical risk
evasion and
minimization

Future-oriented measures for maintaining * Annual reinforcements and maintenance work on seawalls
seawalls * Completion of construction of seawalls for protection against flooding damages caused by the highest tide level and maximum tsunami height estimated by prefectural government in the event of Nankai Trough earthquake

Water resources conservation in
preparation for water resources
depletion

¢ Promotion of water resource reuse and recycling activities at domestic model plant in pursuit of target for 2030 to eliminate wasteful water use and circulate water resources by treating used water so that it is returned the same quality as when it
was taken from nature
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Risk Management

Metrics and Targets

a) Processes for identifying and assessing climate-related risks

b) Climate-related risk management processes

c) Status of integration of climate-related risk management processes into
overall risk management

<Transition Risks>

Mazda has identified major risks and opportunities based on scenarios
released by the IPCC and the IEA, government policies, regulatory and
industry trends, and is advancing initiatives to capitalize on the identified
opportunities and avoid the indicated risks. Strategies derived from these
processes are discussed at Executive Committee Meetings and meetings of
the Board of Directors, both of which are attended by the president. Mazda
also regularly shares climate-related information with suppliers through a
shared platform.

<Physical Risks>

«Mazda has established a system for rapid response to torrential rain and
other natural disasters. These risks are managed through an emergency risk
management system as part of our BCP. In addition to these efforts, the
Company has been taking steps to enhance its ability to collect weather
forecast information and facilitate making quick disaster prevention
decisions based on a predetermined time schedule. These steps are
being taken in response to the recent rise in the frequency and severity of
torrential rain disasters. Moreover, the Company's response measures are
reviewed every heavy rain season to improve response capabilities.

« In response to concerns about storm surges and water resources depletion,
Mazda is promoting the reinforcement of seawall infrastructure and water
conservation efforts by dedicated departments.

« To combat the heat waves that have become more frequent in recent years,
we regularly measure and evaluate the heat environment of each workplace
as part of employee health management, and the information gained
is used to guide the appropriate maintenance and management of air
conditioning equipment. In addition, we use heat-insulating materials and
heat-insulating paints in our buildings as part of our eco-friendly measures.

« Measures against the spread of epidemics include the implementation of
workplace guidelines providing support when an employee or a member of
their family residing with them has become infected.

MAZDA SUSTAINABILITY REPORT 2025

a) Metrics used to assess climate-related risks and opportunities

b) Scope 1, Scope 2, and Scope 3 greenhouse gas emissions and related risks

c) Targets and performance for managing climate-related risks and
opportunities

<Global Warming Response>

Achieving carbon neutrality throughout Mazda's entire supply chain by 2050
will require the Company to track Scope 1, Scope 2, and Scope 3 greenhouse
gas emissions. To facilitate these efforts, Mazda has defined metrics and
targets, and is managing progress toward these goals through a plan-do-
check-act (PDCA) cycle. Furthermore, we officially participated in the GX
League” sponsored by the Ministry of Economy, Trade and Industry, in May
2023. As part of this participation, Mazda will present its emission reduction
targets for domestic factories and operating sites and disclose progress
toward these targets through the GX dashboard.

*The GX League is an organization that aims to provide value for social structural reform toward carbon
neutrality together with member companies through the four initiatives of voluntary emission trading
(implementation), market rule formation (co-creation), business opportunity creation (dialogue), and "GX
studios” (exchange). "GX" is an abbreviation for "green transformation."

B Major Metrics and Targets

FY March 2026 Reduce Mazda's non-consolidated CO, emissions by 27% compared

target to FY March 2014

FY March 2031 Reduce Mazda's non-consolidated CO, emissions by 46% or more
target compared to FY March 2014

2035 target Achieve carbon neutrality at Mazda's global factories

2050 target Achieve carbon neutrality across the entire supply chain

Roadmap for Achieving Carbon Neutrality

“Prajection for 2035 Is & global projection
Achieve CN o e ot Macda's own plants

854,000tons______
of €O,

2013 2024

As a milestone on its road to achieving carbon neutrality throughout the
entire supply chain by 2050, Mazda will endeavor to achieve carbon
neutrality at its factories worldwide by 2035. To guide us toward this goal,
in September 2025 we updated our road map and medium-term target
for FY March 2031 at Mazda factories and offices in Japan, which account
for approximately 75% of total CO, emissions. This update was meant to
facilitate more flexible responses in light of trends in the alternative fuel
procurement and technological advancements.

As part of its measures for working toward this goal, Mazda switched the
fuel used to supply the in-house power generation facilities at the Hiroshima
Plant, Ujina District from the originally planned coal to ammonia. However,
we now plan to transition to a gas cogeneration system fueled by city
gas produced using liquefied natural gas (LNG) to more steadily pursue
decarbonization. This system will allow us to undertake a phased shift toward
hydrogen fuel, which is gaining attention as a carbon-neutral form of fuel,
with only small-scale equipment renovations. In this manner, we look to
promote decarbonization in step with society's future adoption of carbon-
neutral fuels.

In conjunction with the introduction of this system, the coal-fired thermal
power generation systems currently in operation at the Hiroshima Plant and
the Hofu Plant are schedule to be decommissioned around 2030. Moreover,
the update to the road map entailed reassessing our interim CO, emissions
reduction target for FY March 2031 and resulted in us announcing a new
target of a reduction of 46% or more in comparison to FY March 2013 in line
with the Japanese national target. This target replaces the prior target of a
69% reduction from the same year.

Mazda Updates Roadmap for Achieving Carbon Neutrality (3
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Scope 1 and Scope 2 Greenhouse Gas Emissions Targets (Domestic factories and offices, values registered with GX League)

‘ FY March 2014 (base year) FY March 2026 targets FY March 2031 targets 2050 target
Total (Scope 1 + Scope 2) 1,000t-CO,e 854 625 461
Net-zero CO, emissions
Reduction (from FY March 2014) % - 27 46

Scope: Sites including Mazda's Head Office and Hiroshima Plant (Aki-gun and Hiroshima City in Hiroshima Prefecture), Hofu Plant (Hofu City, Yamaguchi Prefecture), and Miyoshi Plant (Miyoshi City, Hiroshima Prefecture)

B Progress Related to Carbon Neutrality Metrics and Targets

Global*

Scope 1, Scope 2, and Scope 3 Greenhouse Gas Emissions

FY March 2021 FY March FY March 2023 FY March FY March
Scope 1 1,000t-CO,e 97 97 13 112 119
Scope 2 (market basis) 1,000t-CO5e 736 739 754 815 776
Category 11 1,000t-CO,e 27,386 25,777 26,081 55,240 57,574
scope3 Other categories 1,000t-CO5e 4,217 4,020 4,441 4,809 4,507
Total 1,000t-CO,e 32,436 30,633 31,389 60,976 62,976

* Scope for FY March 2025
Scope 1 and Scope 2: Mazda Motor Corporation, 20 domestic consolidated subsidiaries, 10 domestic equity-method affiliates, 24 overseas consolidated subsidiaries, and four overseas equity-method affiliates
Scope 3: e Categories 1, 2, 6, and 7: Mazda Motor Corporation
* Category 3: Four Mazda Motor Corporation domestic production sites and six overseas production companies (two consolidated subsidiaries and four equity-method affiliates)
* Categories 4 and 9: Mazda Motor Corporation, 20 domestic consolidated subsidiaries, and 10 domestic equity-method affiliates
* Category 5: Four Mazda Motor Corporation domestic production sites
* Categories 8, 10, 13, 14, and 15: Mazda Motor Corporation, 20 domestic consolidated subsidiaries, 10 domestic equity-method affiliates, 24 overseas consolidated subsidiaries, and four overseas equity-method
affiliates
 Categories 11 and 12: All vehicles sold by Mazda (including those produced by OEMs)
Note: For Category 11, the following revisions were implemented to the calculation method in FY March 2023 in order to improve comprehensiveness and accuracy.
- Prior to 2022: Calculated based on vehicle sales volumes in Japan and major sales regions (North America, Europe, and China) using the Tank-to-Wheel (fuel consumption during driving) method
- From 2023 forward: Calculated based on global production volume using the Well-to-Wheel (fuel extraction, refining, and electricity generation and fuel consumption during driving) method Emissions for FY March
2024 calculated using the previous calculation method amount to 29,763 (1,000t-CO,e). The increase in emissions is primarily due to an increase in sales volume (approximately 12% year on year).

Ratios of Electric Vehicle Sales to Global Sales Volume*

FY March 2024 FY March 2025
Sales volume % of total sales Sales volume % of total sales

Electric vehicles Units/% 272,831 22.0 340,336 26.1

Hybrid electric vehicles Units /% 230,969 18.6 289,898 22.3

Plug-in hybrid electric vehicles Units/% 34,149 2.8 45,210 3.5

Battery electric vehicles Units/% 7,713 0.6 5,228 0.4

Internal combustion engine vehicles Units/% 967,837 78 962,208 73.9

Total Units/% 1,240,668 100 1,302,544 100

" Sales volume includes OEM units. Hybrid electric vehicles includes mild hybrids.
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Directly Operated Factories Worldwide*

Scope 1 and Scope 2 Greenhouse Gas Emissions

FY March 2014 (base year) FY March 2023 FY March 2024 FY March 2025
Directly operated factories worldwide 1,000t-CO,e 928 785 802 778
Reduction (from FY March 2014) % - 15.5 13.6 16.2

Greenhouse Gas Emissions per Vehicle Produced

FY March 2014 (base year) FY March 2023 FY March 2024 FY March 2025
Global production volume Units 1,269,296 1,134,982 1,219,139 1,207,069
Greenhouse gas emissions per vehicle produced t-COse per unit 0.731 0.691 0.658 0.645
Reduction (from FY March 2014) % - 5.5 10.1 1.9

Energy Consumption and Use of Renewable Energy-Derived Electricity

FY March 2023 FY March 2024 FY March 2025
Energy consumption MWh 2,975,150 2,803,330 2,659,155
\I/Dvifzflj\‘/«iiszerated factories Renewable energy consumption MWh 4,923 7,395 15,086
Renewable energy usage ratio % 0.2 0.3 0.6
Energy consumption MWh 2,144,465 2,092,415 1,904,582
Ezi domestic production Renewable energy consumption MWh 1,948 4,130 6,368
Renewable energy usage ratio % 0.1 0.2 0.3
Energy consumption MWh 830,686 710,915 754,573
Overseas factories Renewable energy consumption MWh 2,975 3,265 8,718
Renewable energy usage ratio % 0.4 0.5 1.2

“ Scope: Four Mazda Motor Corporation domestic production sites (headquarters factory; Hofu Plant, Nishinoura District, Hofu Plant, Nakanoseki District; and Miyoshi Plant) and six overseas production companies (two
consolidated subsidiaries and four equity-method affiliates)

Directly Operated Factories and Offices in Japan®

Scope 1 and Scope 2 Greenhouse Gas Emissions

FY March 2024 FY March 2025
Total Scope 1 and Scope 2 emissions 1,000t-CO2e 854 667 649
Reduction (from FY March 2014) ‘ % ‘ - ‘ 22 ‘ 24

* Scope: Sites including Mazda's Head Office and Hiroshima Plant (Aki-gun and Hiroshima City in Hiroshima Prefecture), Hofu Plant (Hofu City, Yamaguchi Prefecture), and Miyoshi Plant (Miyoshi City, Hiroshima Prefecture)
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<Conservation of Water Resources>

Water is essential in automobile manufacturing processes such as cooling (e.g., cooling furnaces in casting), dilution (dilution of the mother liquor used for cutting
and cleaning in the machining process), and cleaning (e.g., cleaning of vehicle bodies in the painting process). In preparation for potential risks and concerns for the
future related to matters such as water resources depletion and rising water prices, we are testing water resource reuse and recycling initiatives to be deployed on a
wider scale in 2030 at a domestic model plant. By 2050, we aim to implement these initiatives throughout our global production processes.

B Major Metrics and Targets

Target for FY March 2031 Reduce water intake by domestic Mazda Group companies by 38% compared to FY March 2014

Resource Circulation (Water)

B Progress Related to Water Resources Conservation Metrics and Targets

Water Intake (Domestic Mazda Group Companies)

FY March 2014 FY March 2022

(base year)

Water intake 1,000m 9,244 6,659 6,424 6,402 6,475 5,869

Reduction (from FY March 2014) % - 28 31 31 30 37

Scope for FY March 2025: Mazda Motor Corporation, 20 domestic consolidated subsidiaries, and 10 domestic equity-method affiliates
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Biodiversity
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